Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, January 16, 2010

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, January 16, 2010 at the Administration Office.

PRESENT:  Arthur Berkey, Tom Annunziata, Ed Rohs, Lenny Masucci, Alfonso Alaimo,

and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.

MOTION BY: Rohs to excuse Siaba from the meeting SECONDED BY:  Annunziata, All in favor, Siaba excused.
REVIEW OF CLOSED MINUTES OF NOVEMBER 21, 2010 (10-01-702)
Richard noted that corrections need to be made on page 4 to read that Richard stated that according to the Township they have LACA classified under a manufactured Home Park.
MOTION BY:  Rohs to accept the minutes as corrected SECONDED BY:  Masucci.  All in favor, minutes approved.
REVIEW OF FINANCIALS
Bank Account Balances for NOV & DEC 09 (10-01-703)
The Board reviewed the Bank account balances with approval.
Cash Disbursements for NOV & DEC 09 (10-01-704)
The Board reviewed some invoices with approval.  Another item is the Sprint/Nextel radio bills.  Warms will look into another company.
CIF Fund Report for NOV & DEC 09 (10-01-705)
The CIF account is building nicely.
Breakdown of Accounts – Dues as of NOV & DEC 09 (10-01-706)
It was noted that 95 intent to sue letters were sent to property owners in January 2010.
DeStefano stated that if payment is not made before the next billing that the utilities would be shut off.  Letters informing them of this will be sent the middle of February, giving them ample time to either pay or make arrangements for payments.
Write ons/Write offs for NOV & DEC 09 (10-01-707)
Motion By: Annunziata to accept, Seconded By: Rohs, Write Ons and Write Offs approved.
Actual vs Budget for NOV & DEC 09 (10-01-708)
Rohs stated that the overall figures looked good, but to try and conserve monies spent over the next few months.
Ray Fitzgerald (STP/WATER TECH) entered the meeting @ 10am.
LATERAL WORK:
Berkey questioned if lateral work done by S&K helped our sewer plant readings go down? Fitzgerald stated no. The last two years of lateral replacement have been on lots with non functioning laterals not necessarily leaking laterals.

Berkey asked if we have a list of leaking laterals. We have a 400 ft sewer main that is deformed with laterals connected to it. This is an old find. One major problem is the depth of the main, which is near the water line. Excavation creates a loss of bedding around the water main which can create a water leak from bedding failures. 

Berkey stated they are concerned about Chris Woods statement about water usage.

Alaimo questioned if there is any way of shutting down sections of the sewer system to find areas that are leaking. Fitz stated we currently break flow down per drainage area and add in the population to that area.

STP 

Berkey remarked that it looks that in the future that nitrates are a problem. Is this something we need to address right away.  Fitz stated we should get the ball rolling. It will take a year to get any permitting through. Richard questioned what we need to remove nitrates. Fitz replied a process to denitrify. Berkey stated you’re talking about a million dollars. Fitz stated more than a million now that the building is over the tanks. Richard said you’re talking engineering for $91,000. Berkey stated we would be doing a modification to our sewer plant which could open us up to more stringent rules from the Delaware River Basin Commission. Richard questioned when you sent the report for November the Township said after reviewing the report there were exceedences.
I did not write down any  exceedences, as  there were no exceedences. Richard replied ,did they send us another letter? Warms stated they did send us another letter. Richard stated so it’s not true what the news paper said. 
Alaimo asked Ray how many tanks we have at the sewer plant. Fitz stated we have two equalization tanks, two treatment tanks, a sludge holding tank and an irrigation holding tank. Alaimo asked if  we are using everything. Fitz replied yes.  Alfonso questioned if we were to put another tank up there would that help. Fitz stated not for dentrification. Alaimo asked if we get a holding tank would that help for water capabilities.   Fitz stated you have 350,000 gallons of storage. Ray stated the way the Township wants him to run the EQ Tanks is to fill them all the way up, then process. But if we were to get more rain it could cause the tanks to overflow. Alaimo said that’s what I’m saying if we were to get another holding tank. Fitz said it would still require a Part 2 Permit. So you’re still opened up to review from the DRBC who can manipulate your parameters. Alaimo stated he would rather bring in the portable storage tanks. Annunziata questioned if we called in a waste management company would that help at all. Fitz stated no. This is not a flow problem; we have not gone over any flow parameters. This is a nutrient problem. Richard stated if we go for the denitrification its going to cost us more for the DRBC review, or even more because we have to be up to date on everything else. So we are defeating everything else. Fitz stated this year alone, you had 22 violations to your permit with a possibility of a $510,000 fine. Berkey questioned for what.
Fitz stated for nitrates passing through your plant. You have had 21 weekly exceedences and 1 monthly violation. Berkey said so we have 22 separate days we were putting too much nitrates to the stream, directly into the stream? Fitz, said you’re not only opened up to DEP fines, you’re opened up to third party review. So they are trying to raise the classification of the Shohola Creek right now to Exceptional Value that group could come review your permit take you to civil court and win a penalty. Richard stated we are dammed if we do and dammed if we do not. The more we fix the leaks the more problems we have with the nitrates.

Berkey states that our problem is during peak season when we cannot use the spray field due to over saturation, and the denitrification plant is a big tank that you do some kind of treatment. Fitz said you would actually convert the plant you have now into a Sequencing Batch Reactor, or an Up-flow Sludge Blanket system but now we have a building on top of the tanks, which we didn’t have during their (Hess) first analysis.  The whole system would go without oxygen in a cycle, then the nitrates are broken back into nitrite and then to nitrogen gas. And that’s how it is gotten rid of – as a gas.
Berkey questioned if there is any way of breaking the nitrates down in the mean time and Fitz said there is no chemical solution for it. 

Fitz stated The Township would rather see him put himself in a jeopardy point where the tanks may overflow. I do not run like that. Once the spray fields are shut off I go to the stream. Berkey stated the Township wants that. Fitz stated yes the Township wants that but the state does not agree with that. Berkey questioned if the DEP would back us up on that. Fitz stated yes. Berkey stated that we have written violations for last year for nitrates and we have not been fined? Fitz stated not yet.
Alaimo stated weren’t we supposed to sandblast and recoat these tanks. Fitz said yes, the equalization tanks. Warms stated they need to be cleaned out. We have about four foot of sludge in the tanks. Alaimo said he thought we had said that awhile ago to get it done? Berkey stated no, that was awhile back with Gary and it was put off and is something we got to talk about.  Berkey questioned why there was a bulge in the big round tank. Fitz stated it’s a water problem behind that tank. The water draining from the hill and spray field hits the tank and collects there and hits the original back fill of the tank. To take care of that water would most likely need a storm water permit.

SPRAY FIELD
It was noted that 40 trees have already been planted in the spray field with 40 more to be planted in the spring.  The trees help with the nitrates when we are using the spray field.  Berkey asked if we are allowed to use the stream discharge during certain times of the year, and are we having nitrate problems now? Fitz stated we can only discharge in the spring/summer months, and we are not having a nitrate problem now because all we are processing now is ground water. Berkey stated that our problems are when the spray field is saturated during our peak season and you have to go into the creek and Fitz said yes. So our spray field breaks down the nitrates naturally. Fitz said the spray field permit has no limit for nitrites/nitrates or for ammonia. That permit only has parameters for BOD and TSS. They, (DEP) watch your nitrates in your monitoring wells. Having an increase in your monitoring wells would bring suspicion to a break through the same would be for chlorides. 

WATER 
Berkey stated they are concerned about Chris Woods statements about pumping allot of water. What do we do to fix this. Fitz said it’s tough to find water leaks because they’re under water themselves. Berkey noted that we have to pursue actively leaking water mains. Fitz stated if not, replace sections of water mains.  At least you can get them out of the range of 10ft.

Berkey questioned if we have learned anything from the meters that were installed. Fitz said you have a short fall during your peak seasons at the peak times during the day. Berkey stated that’s what we will really learn from those meters, and Fitz replied yes. 

The last inspection the DEP said you better start doing something or we will put a compliance order on you.
The Board thanked Fitzgerald for his time, and he left the meeting @ 10:30pm.

Attorney Clause entered the meeting and questioned if anyone received the new ordinance yet, and of course we did not.  Clause sent a letter to Kleymeyer requesting application for NCU certificate and the ordinance.  Berkey questioned if and when surveys will be required.  Clause stated that we can help the property owners complete their forms using our plat map and placement of their structures.  The compliance officer will help the property owner complete the placement permit along with the NCU permit, if one is not already on file, and then to the township.  The compliance officer will be on site when the trailer is placed.  Our Rules state that as long as the trailer is within our guidelines which are 400sq. ft.
Berkey questioned if a property owner does not get the permit within 18 months and does have a violation, is LACA responsible?  Clause stated once the property owners are informed, it is up to them to abide by the law.

Richard questioned if we can put on our website all the letters from the township, etc. as we received them in order so the property owners see how and why the Board acted.  Clause stated we can now that this has been settled.

Rohs presented a newspaper article from the Township regarding our overages, but never do they state that we are aggressively working on these problems.
Sewer Treatment Plant – Berkey explained to Clause the operation of the Plant and the spray field and the nitrate problems and water leak problems that exist and the denitrification system that we need to have completed as soon as possible to satisfy the DRBC.  Also, if a class 2 permit would be needed and open us up to more restrictions.
Clause was requested to research to see what, if any, the legal requirements are going to be with the installation of a denitrification system.  Clause requested a copy of our existing permit for the plant.
Board Nomination Application –The Board explained to Clause how our election process works.  Clause stated the fact that the Names are placed on the Ballot in the order they are received seems unreasonable.  The Board can make their own instructions on the election procedures.  As long as the application is signed by the property owner, we will accept all means of sending in the application.
Al Ferrara – (kitchen lease) – entered the meeting.  Al presented the Board with a sample menu, but he will see what the people like and will change it accordingly.  He is flexible and will work with the Board however they want him.  This will be a learning year for him, but he is looking forward to satisfying the people.  He is familiar with the Community’s needs.  He is also interested in the Store and selling the newspapers.  He will cook fresh food, with fast service.  Most of his workers are adults that can handle crowds.  His prices will be lower than the areas prices.  He does have a small pizza oven, and will see if he can use it here, with possibly a delivery service.  The Board informed him about the ice cream social on Friday nights.  A contract will be signed and renewed after the Season if all goes well.  A small rental fee will be charged.  Warms will prepare the paperwork.  $600 per month for the lease from May thru September.  He can come in April to make adjustments.
The Board took a short lunch break.  Al Ferrara supplied the food.  It was excellent!

MANAGER’S REPORT

The 92 Van needs to be junked.  It will be used until it dies.
TLC has been in trimming trees by the electric lines as Warms instructs.
New paddleboat rack and dog run by the damn being done in the Spring.

Office and Clubhouse being painted.  

The Summer Calendar was received from Megan for review.  There might be a conflict with 
LA Day and the Swim Team Championships.  If the meet is the same day, LA Day will be 
July 31st. 

Maintenance workers have been evaluated.
The bus was discussed.  Outside buses will be used for the Casino trips due to the liability.  Prices are being sought to see how much a smaller bus would be to purchase for local trips.

Maintenance Shop is being cleaned out and organized.

Inventory will be made for the tools, Warms is purchasing a few items.
The salt shed has 2 main 6 x 6 supports that are bent.  They must be repaired in the Spring.

Safety classes through our insurance company will be done in the Board room through videos.
Electrical classes through schooling either away or via the internet for a couple of men.

Solar cover needs to be purchased for the pool.

Air Purifier for the office that can be cleaned on our own will be purchased. One unit will clean the entire office.

Collection Lawyer – Warms got a quote of $300 per letter/Can Clause do it for cheaper??? Warms will contact her.

The Generator is complete and will be tested next week at Well House #3, 2, and 1.
Rohs requested that these items be placed on the website so the people can see what is going on in the off Season.

Program for Reserve Study to be done in house is requested to be purchased.  Okay by the Board to purchase. – Vote - Unanimous

PDQ Print will now publish the Adventurer and will mail it out cheaper as they can use a barcode.  Vote – unanimous to use PDQ
Two LACA Lots will be listed at $5,900.00.  Annunziata stated he should list them at $6,900, and then he can make a deal if there is a buyer.

Back to the Board Nomination Application – as long as the application is signed, it will be accepted.  The names of the applicants will no longer be listed on the Ballot in the order they were received, but will be picked out of a hat by the Board.
Dennis Monks (Fish Committee) – requested that the Raffle ($5) be sent with the boat racks, or with the billing.  DeStefano told him no, it will be in the Adventurer and can be drawn on July 4th.  Monies will be collected by either the Office or Recreation, or Dennis Monks, who will turn in the monies and tickets to either Rec or the Office.  The prize is a trolling motor and he wanted to purchase it now.  Berkey stated the Office will purchase the motor when the time comes.  
They’re being no further business, MOTION BY:  Rohs, SECONDED BY:  Masucci, meeting adjourned @ 2pm.

Respectfully Submitted,

Alfredo Siaba, Secretary

AS/cad
They’re being no further business to discuss, MOTION BY: Masucci, SECONDED BY: Richard, meeting adjourned at 12:45pm.

Respectfully Submitted,

Alfredo Siaba

Secretary

AS/cad

They’re being no further business, MOTION By Rohs, SECONDED By Annunziata, Meeting adjourned @ 3:45pm.
Respectfully submitted,

Alfredo Siaba

Board Secretary

As/cad
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